
Draft Meeting Notes  #3 
Salt Creek Steering Committee 

Dallas, Oregon 
September 22, 2017 

8:00 a.m. – 12:30 p.m. 
Polk Soil and Water Conservation District Office 

 
Participants 
Evelyn Conrad, NRCS  
Derek Godwin, OSU Extension Service 
Margaret Matter, ODA 
Craig Pope, Polk County 
Karin Stutzman, Polk SWCD 
Luke Westphal, Greater Yamhill Watershed Council 
 
Facilitator 
Karin Stutzman, Polk SWCD 
Summary 
1) Introductions and objectives of the meeting: 

a. Review second meeting notes 
b. Review second draft Charter 
c. Review in-depth first focus of Steering Committee actions 
d. Discuss facilitator options 

2) Meeting Two Note Review 
a.  No corrections, discussion around continuing to send notes to parties not attending, in case 

they want to attend future meetings. i.e. Chad Higgins, Farm Bureau, Tribes of Grand Ronde 
3) Review Second Draft Charter 

a. The Steering Committee opened discussions on the second draft Charter. Much discussion 
on most sections again, some rewording and reorganizing of the flow of the document. 
Individual sections were discussed and consensus process tools used to agree on final 
wording of the document.  The final draft will be sent out by email for review of changes and 
terminology and should be ready for signing at our next meeting. 

b. An Executive Summary will be created to hand out to potential Charter members.  
4) Review in-depth first focus of Steering Committee actions 

a. The Steering Committee reviewed the second meeting’s summary of our first focus priorities 
and fleshed out further ideas on the topic gaining better understanding of the issue.  

 
i. Final Problem Statement: “Investigate the incidence and expanse of flood events 

that threaten or impact infrastructure and lands.” 
1. Brainstorming summary: 

a. Finalize the Charter and get signatures. Separate sheets should be 
used for the steering committee and the general membership. 

b. Steering Committee to create a contact list of members (itemized into 
demographics, land use basis, using GIS shape files, etc.) This list will be 
used for recruitment. 

c. Karin, Derek, and Margaret will tour the watershed with SWCD Director 
Matt Crawford and begin to discuss solutions to initial land manager 
concerns to keep them engaged in the conversation. 

d. Co-Conveners will meet one on one with land managers to discuss 
concerns and to help establish rapport.  Steering Committee members 
will use business relationships to discuss interest amongst their peers 



and make suggestions to Co-Conveners for invitation into the 
Collaborative. 

e. Recruitment packet to be created with a cover letter and Executive 
Summary of our Charter document. 

f. Identify facilitator- create RFP with timeline and plan. Solicit potential 
facilitators to present at our next meeting.  Chose one. 

ii. Parking lot – after meeting with potential members co-conveners will send invite/no 
invite letter, collaborative will plan Town Hall style meetings to engage stakeholders, 
one for the kick-off that is facilitated with what we know, and to generate a list of 
who is interested in participating, steering committee to create a mailer to send out 
listing what we’ve done, what we are looking at doing. 

 
iii. The Steering Committee reviewed its role through the filter of the clarified focus 

problem. The roles that were envisioned for the Steering Committee are: 
1. Create a governance model 
2. Keep it simple and maintain focus 
3. Guide the process where all stakeholders are engaged and heard 
4.  Facilitate the gathering of data, identify information gaps, analysis, and data 

sharing 
5. Find resources to evaluate and build capacity 
6. Facilitate implementation of solutions 

5) Next Actions 
a. The Steering Committee worked on sketching out the next actions: 

i. Karin will finish up third and final draft of the Charter, email out to SC for one last look 
1. The third draft will be out for review prior to the third Steering Committee 

Meeting and everyone has committed to reading it and being prepared to 
discuss. 

ii. SC decided to take a phased approach to the Collaborative.  Simultaneously work 
on technical assistance for the initial problems with flooding land managers in Lower 
Salt Creek brought as their concerns, and also build the collaborative membership at 
the same time. 

iii. Karin will create a doodle poll for the next meeting sometime mid-November 
iv. Margaret and Luke will work on drafting up an Executive Summary and cover letter 

for recruitment 
v. Craig and Margaret will work on budgetary guidelines and begin talking with funding 

partners 
vi. Steering Committee will start to create their action plan/time line 
vii. Steering Committee will create and maintain a partner resource list – who they are 

and what they may be able to bring to the table 
 

 

 

 

 


