
Meeting Notes 
Salt Creek Steering Committee 

Dallas, Oregon 
July 21, 2017 

8:30 a.m. – 11:00 a.m. 
Polk Soil and Water Conservation District Office 

 
Participants 
Evelyn Conrad, NRCS  
Stacey Garrison, Polk SWCD 
Derek Godwin, OSU Extension Service 
Margaret Matter, ODA 
Craig Pope, Polk County 
Sue Reams, NRCS 
Karin Stutzman, Polk SWCD 
Luke Westphal, Greater Yamhill Watershed Council 
Mike Wilson, Confederated Tribes of Grand Ronde 
 
Facilitators 
Cory Owens, NRCS 
Gary Diridoni, NRCS 

 
Summary 
1) Introductions and objectives of the meeting: 

a. Kick-off Steering Committee 
b. o define the concerns surrounding the Lower Salt Creek as are known today by this group 
c. Define the role of the Steering Committee in regards to work in the Lower Salt Creek 
d. Start the discussion on the processes, mechanisms, and ideas, which will ultimately begin 

working on solutions for landowners. 
Note – The Steering Committee completed a – c of their objectives. Objective d was tabled until a later 
time. 
2) Background 

a. Karin, Stacey, and Sue provided a background information regarding the Salt Creek 
Watershed including the context of the issues as they were brought to the attention of the 
Polk SWCD, an overview of the watershed and its characteristics, and photos of the 
landscape during a flood event.  

3) Defining the problem 
a. The Steering Committee’s first objective was to define the scope and aspects of the problem 

they are addressing. They answered the following questions: 
i. In this place: 

1. The Salt Creek Watershed 
ii. This is happening : 

1. Increased incidence and expanse of flood events that threaten or impact 
infrastructure and lands leading to increased incidence of landowner 
interventions 

2. Lack of communication among landowners and between landowners and 
regulatory agencies 

3. Poor water quality and an unhealthy rivers system 
4. Existing infrastructure is failing  
5. Land use is changing 
6. Erosion 



iii. Groups directly impacted by these problems and are interested in these problems 
are: 

1. Agricultural producers 
2. County roads department 
3. Residence 
4. Commercial businesses 

iv. Groups that are interested in these problems are: 
1. Conservation community, agencies, and non-government organizations 
2. Land users 

v. When this problem is solved Salt Creek Watershed will: 
1. Have healthy rivers and good water quality 
2. Productive and sustainable agriculture controlling erosion 
3. Fewer flood events with smaller impacts 
4. Landowners whose knowledge is increased and they have the education 

they need to make informed decisions 
5. Solutions that are adaptable and think long-term  

vi. We still need to know: 
1. Hydrology, flow, precipitation, and groundwater 
2. What do the people who live there want 
3. Fish habitat and presence 
4. Climate change impacts 
5. Historical behavior of landowners, flood mitigation, and landowner 

perception 
6. Capacity to address what’s happening: 

a. Financial 
b. Technical 
c. Cultural 
d. Regulatory 

7. Landowner demographics and distribution of land  
8. Land use designation and vegetation types 
9. Water control/reservoir, training infrastructure – does existing management 

effect the hydrology? If so how? 
10. What are the information  and education gaps for landowners – what do they 

not they don’t know 
11. How does state highway 22 impact hydrology? Other highways and 

railroads? 
 

4) Defining the role of the Steering Committee 
a. The Steering Committee began to define and articulate what they felt their role should be in 

addressing the problem they defined. This included: 
i. Empowering the community to work on the problem 
ii. Keep it simple so everyone can keep engaged 
iii. Guide the process, ensure the focus is cohesive and that all stakeholders are heard, 

and solutions are vetted 
iv. Convene key stakeholders and facilitate the planning effort including facilitating 

communication and problem solvers 
v. Find resources to evaluate and build capacity 
vi. Create greater landowner awareness and educations 
vii. Manage expectations 
viii. Facilitate the gathering of data, identification of information gaps, analysis and data 

sharing 



ix. Create a governance model 
x. Awareness builders 

b. The Steering Committee felt comfortable describing their empowerment level between the 
deciders and doers and the just listeners – getting folks working together. 

5) Next steps  
a. Cory will provide the notes 
b. The Steering Committee will reflect on who else should be part of the Steering Committee 
c. Luke will engage the Yamhill SWCD on their interest in the process and getting involved 
d. Karin will convene the second Steering Committee meeting to discuss such things as: 

i. Honing in on the problem description and Steering Committee’s role in addressing 
the problem 

ii. Setting up the framework of how the Steering Committee will function 
iii. Identifying stakeholders 

e. Everyone agreed that the first focus of the Steering Committee will likely be convening with 
key stakeholders to facilitate discussion on the problem  

6) Other notes 
a. Throughout the meeting several ideas, topics, questions, and quick actions were brought 

forward. These were captured and are as follows: 
i. Fish and Wildlife Service for salmon surveys 
ii. What happens at the county line? 
iii. Luke offered to email folks his cool map. 
iv. Polk County Works was described as needing to be deeply involved 
v. What are the known data sources 
vi. Ditches vs. streams and regulation 
vii. Are there any hydrological studies? Can landowner knowledge help? 
viii. Infiltration vs. runoff 
ix. Climate change. Margaret mentioned a climate change map that indicated 

hydrologic changes 
x. Can slash boards change to reservoirs? Is that even allowed? 
xi. The Steering Committee being a planning group vs. a solving group 

 
 

 

 

 

 

 


