
Meeting Notes #2 
Salt Creek Steering Committee 

Dallas, Oregon 
August 18, 2017 

8:30 a.m. – 11:30 a.m. 
Polk Soil and Water Conservation District Office 

 
Participants 
Evelyn Conrad, NRCS  
Stacey Garrison, Polk SWCD 
Derek Godwin, OSU Extension Service 
Margaret Matter, ODA 
Craig Pope, Polk County 
Sue Reams, NRCS 
Karin Stutzman, Polk SWCD 
Luke Westphal, Greater Yamhill Watershed Council 
 
Facilitators 
Cory Owens, NRCS 
Gary Diridoni, NRCS 

 
Summary 
1) Introductions and objectives of the meeting: 

a. Review first meeting notes 
b. Review Steering Committee participants 
c. Review draft Charter 
d. Review in-depth first focus of Steering Committee actions 
e. Discuss next actions 

2) Meeting One Note Review 
a. Typos and small content adjustments were noted. Cory provided finalized notes with the 

draft second meeting notes. 
3) Review Steering Committee Participants 

a. Reviewed two follow-up items from the first meeting including: 
i. Luke reached out to Yamhill SWCD and mentioned the Steering Committee effort. 

Yamhill SWCD showed interest and will likely participate when the effort continues to 
gain momentum. 

ii. Karin will reach out to the Farm Bureau and determine if they will be part of the 
Steering Committee or general partnership. 

iii. The Steering Committee decided to table further discussion of Steering Committee 
participants until the roles and responsibilities and charter for the effort is further 
developed.  

4) Review Draft Charter 
a. The Steering Committee opened discussions on the draft Charter. The intended audience 

and signers of the Charter was discussed and clarification that the Charter is for both 
Steering Committee and all eventual members of the Planning Partnership. Individual 
sections were discussed and consensus process tools used to agree on sections that the 
Committee was prepared to sign-off on and sections that needed further evaluation and 
development.  

i. Charter Sections that were reviewed and by consensus were determined to be 
“Good to Go”. Some of these included edits, which were captured on Karin’s copy. 

1. Mission/Purpose 



2. Guiding Principles/ Shared Values 
3. Membership 
4. Decision Making 
5. Member Responsibilities 
6. Meeting Protocol 
7. Communication 
8. Charter Modifications 

ii. Chart Sections that were reviewed and by consensus were determined to need 
additional work and revision: 

1. Title 
a. Potentially not descriptive enough 
b. Sounds “corporate” 

2. Goals 
a. Discussion on the order of the goals, how the goals could tier to 

singular main goal (flooding). Rewording goals to emphasize the main 
goal (flooding) 

3. Vision 
a. Much discussion on the difference between a mission statement and 

a vision statement. Group discussed if it was necessary to incorporate 
a mention of the main goal (flooding), and timeframe, and who the 
intended audience was. 

4. Structure and Function 
a. Much discussion on the roles and responsibilities of the various 

organizational groups involved in the process including the following 
definitions: 

i. Facilitator – Keeps the entire process on track 
ii. Convener – Invite Stakeholders and members. Is advised by 

the Steering Committee 
iii. Steering Committee – Advises Conveners, provides direction 

for the process, decides on sub-groups and project teams 
iv. Planning Partnership – Stakeholders inclusive of the other 

groups. Signs the Charter 
v. Project Team – Implementation 
vi. Sub-group – Ad-hoc as needed for special topics 

b. With the roles clarified the section will be re-written. 
5) Review in-depth first focus of Steering Committee actions 

a. The Steering Committee reviewed the initial meeting’s summary of the first focus of the effort 
and fleshed out further ideas on the topic gaining better understanding of the issue.  

i. Problem Statement: “Increased incidence and expanse of flood events that threaten 
or impact infrastructure and lands leading to increased incidence of landowner 
interventions. 

1. Brainstorming summary: 
a. Group A 

i. Two issues in the sentence 
ii. Increased frequency and magnitude of flooding events and 

infrastructure 
iii. Responses are note appropriate 

1. Need to acknowledge the problem is compounded by 
the historical response to the problem 

b. Group B 



i. Should change the wording of “Flooding Event” and omit 
judgement of frequency and expanse – since that has not 
been substantiated  

ii. There are two problems. The root problem (flooding) is leading 
to the response – the response is compounding the problem 

c. Group C 
i. The original statement should not be judgmental 
ii. Let the Planning Partnership decide the details of the  problem 
iii. The problem statement is not the whole story 
iv. The hope is that the group will arrive at solutions that are fully 

informed and the Steering Committee or Conveners are not 
dictating the solutions 

ii. The Steering Committee reviewed the roles that were discussed at the initial meeting 
through the filter of the clarified description of the organizational groups and the 
more in-depth discussion of the focus problem. The roles that were envisioned were 
assigned to organizations groups including: 

1. Empowering the community to work on the problem (Partnership) 
2. Keep it simple so everyone can keep engaged (Steering Committee) 
3. Guide the process, ensure the focus is cohesive and that all stakeholders are 

heard, and solutions are vetted (Facilitator, Steering Committee, Convener) 
4. Convene key stakeholders (Convener) 
5. Facilitate the planning effort including facilitating communication and 

problem solvers (Facilitator) 
6. Find resources to evaluate and build capacity (Steering Committee, Sub-

Groups) 
7. Create greater landowner awareness and educations (Partnership, Sub-

Group) 
8. Manage expectations (Convener) 
9. Facilitate the gathering of data, identification of information gaps, analysis 

and data sharing (Steering Committee, Sub-Groups) 
10. Create a governance model (Steering Committee) 
11. Awareness builders (Partnership) 

6) Next Actions 
a. The Steering Committee worked on sketching out the next actions: 

i. Finish a second draft of the Charter – Karin 
1. Working with Craig they we discuss the unfinished sections and wording 
2. The second draft will be out for review prior to the third Steering Committee 

Meeting and everyone has committed to reading it and being prepared to 
discuss. 

ii. Steering Committee will continue discussion on membership 
iii. Steering Committee will start to create their action plan 
iv. Steering Committee discuss Facilitator options. The goal is to find a Facilitator that will 

be engaged for the full-length of the effort 
 

7) Other notes 
a. Throughout the meeting several ideas, topics, questions, and quick actions were brought 

forward. These were captured and are as follows: 
i. Steering Committee will think about the term “resilience” and how it will fit in with the 

description of this effort 
ii. How many “members” should there be from each represented group? 
iii. How will representation of different groups work 



 

 

 

 

 

 


